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The Bakery at the Edge of Winter

120-minute plan | 4 players | No combat

The town's only warm oven is fading before the winter fair. A delivery of fuel has been diverted, but the

baker will not blame the miller.

Content notice: Cold weather and resource shortage; this fictional oven procedure is not appliance

guidance.

Use the public map and keep unrevealed cards face down. Your GM will give each card when it is

discovered.

Player route map

Public route map: Bakery lane connects to Fuel shed and Mill yard; either reaches Shelter kitchen, then

Great oven. Routes work in both directions. Retrace the route to return. No hidden information is

marked.
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Player handouts - cut along dashed borders

Timeline record

The damp sacks arrived after the shelter's roof

failed.

h-order | 1 copy

Fallback instruction

The mill's small stove can bake short batches

while heating the shelter.

h-fallback | 1 copy

Method diagram

Dry untreated offcuts are tagged on the high

shelf; two short oven turns conserve them.

h-method | 1 copy

Destination note

Sani's delivery note says SHELTER

KITCHEN, hot soup watch.

h-note | 1 copy

Physical trail

Floury handprints follow the fuel cart toward

the shelter door.

h-trail | 1 copy

Witness statement

Tor saw Sani carry the dry fuel into the shelter

kitchen.

h-witness | 1 copy
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Player handouts

Safety marks

Use only tagged dry untreated fuel. Keep the

shelter's allocated pile separate.

h-safe | 1 copy
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